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Preface

The Department of Homeland Security (DHS) Office of Inspector General (OIG) was
established by the Homeland Security Act of 2002 (Public Law 107-296) by amendment
to the Inspector General Act of 1978. This is one of a series of audit, inspection, and
special reports prepared as part of our oversight responsibilities to promote economy,
efficiency, and effectiveness within the department.

The attached report presents the results of the audit of the State of Texas’ management of
State Homeland Security Program and Urban Areas Security Initiative grants awarded
during Fiscal Years 2006 through 2008. We contracted with the independent public
accounting firm Foxx & Company to perform the audit. The contract required that Foxx
& Company perform its audit according to generally accepted government auditing
standards. Foxx & Company’s report identifies seven reportable conditions where State
management of the grant funds could be improved, resulting in 14 recommendations
addressed to the Assistant Administrator, Grant Programs Directorate, Federal
Emergency Management Agency. Foxx & Company also identified two best practices
that should be considered for use by other jurisdictions. Foxx & Company is responsible
for the attached auditor’s report dated January 26, 2011, and the conclusions expressed in
the report.

The recommendations herein have been developed to the best knowledge available to our
office, and have been discussed in draft with those responsible for implementation. We
trust this report will result in more effective, efficient, and economical operations. We
express our appreciation to all of those who contributed to the preparation of this report.

i e

Anne L. Richards
Assistant Inspector General for Audits



January 26, 2011

Ms. Anne L. Richards

Assistant Inspector General for Audits
Office of Inspector General

U.S. Department of Homeland Security
245 Murray Drive, S.W. Building 410
Washington, D.C. 20528

Dear Ms. Richards:

Foxx & Company performed an audit of the State of Texas’ management of the
Department of Homeland Security’s State Homeland Security Program and Urban Areas
Security Initiative grants for Fiscal Years 2006 through 2008. The audit was performed
in accordance with our Task Order No. TPD-FIG-BPA-07-0007-0004 dated

September 29, 2009. This report presents the results of the audit and includes
recommendations to help improve the State’s management of the audited State Homeland
Security Program and Urban Areas Security Initiative grants.

Our audit was conducted in accordance with applicable Government Auditing Standards,
2007 revision. The audit was a performance audit as defined by Chapter 1 of the
Standards and included a review and report on program activities with a compliance
element. Although the audit report comments on costs claimed by the State, we did not
perform a financial audit, the purpose of which would be to render an opinion on the
State of Texas’ financial statements or the funds claimed in the Financial Status Reports
submitted to the Department of Homeland Security.

We appreciate the opportunity to have conducted this audit. Should you have any
questions, or if we can be of any further assistance, please call me at (513) 639-8843.

Sincerely,
Foxx & Company

Met w02/

Martin W. O’Neill
Partner
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Appendix C
State of Texas Management Comments to the Draft Report

TEXAS DEPARTMENT OF PUBLIC SAFETY
5805 N. LAMAR BLVD « BOX 4087 » AUSTIN, TEXAS 78773-0001
512/424-2000

November 22, 2010

Ms. Anne L. Richards

Assistant Inspector General for Audits
Office of Inspector General

U.S. Department of Homeland Security
245 Murray Drive, S.W. Building 410
Washington, D.C. 20528

Dear Ms. Richards:

This letter is in answer to your recent report presenting audit results of the State of Texas’
management of Statc Homeland Security Program and Urban Arcas Security Initiative grants
awarded during Fiscal Years 2006 through 2008.

The State of Texas concurs with the 15 recommendations, which, when implemented, will
enhance the effectiveness of the State’s grants management and overall use of grant funds. It
will improve our ability to prepare, protect, respond and recover from acts of terrorism and/or
any all-hazard.

During the course of six months (Feb-Jun 2010), the Foxx & Company audit team displayed high
professional competence and were extremely conscientious and diplomatic during each of their
visits. We appreciate the opportunity to provide input to your draft findings and hope that we
have offered a response (below) that is helplul in finalizing your report.

Recommendation #1: Develop strategic goals and objectives applicable to jurisdictions and
first responder capabilities that are specific, measurable, achievable, results-oriented, and time
limited.

Recommendation #2: Incorporate the goals and objectives into a statewide system for
measuring first responder, local jurisdiction, Councils of Government, Urban Area, and State

agency progress toward achieving the goals and objectives.

Recommendation #3: Include the progress achieved during the decision making process for
preparing applications and determining allocations of future grant funds.

EQUAL OPPORTUMITY EMPLOYER
COURATESY « SERVICE « PROTECTION
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Appendix C
State of Texas Management Comments to the Draft Report

Please let us know if you require more information on any of the issues identified in the report.
Again, we welcome your feedback.

Sincerely,

%@m@%
Robert J. Bodisch

Deputy Director, Texas Homeland Security

cc: Mr. Marty O’Neill, Foxx & Company

EQUAL OPPORTUNITY EMPLOYER
COURTESY « SERVICE « PROTECTION
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Appendix D
Organization Chart
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Appendix E
Report Distribution
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ADDITIONAL INFORMATION AND COPIES

To obtain additional copies of this report, please call the Office of Inspector General (OIG) at (202) 254-4100,
fax your request to (202) 254-4305, or visit the OIG web site at www.dhs.gov/oig.

OIG HOTLINE

To report alleged fraud, waste, abuse or mismanagement, or any other kind of criminal or noncriminal
misconduct relative to department programs or operations:

+ Call our Hotline at 1-800-323-8603;

 Fax the complaint directly to us at (202) 254-4292;

* Email us at DHSOIGHOTLINE@dhs.gov; or

* Write to us at:
DHS Office of Inspector General/MAIL STOP 2600,
Attention: Office of Investigations - Hotline,

245 Murray Drive, SW, Building 410,
Washington, DC 20528.

The OIG seeks to protect the identity of each writer and caller.






